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I N T R O D U C T I O N 

Why try to change capitalism? Why define a vision beyond it? 

STORY OF A CHILD, in three systems 
I was conversing with a friend and an artist and activist engaged in the conversation of oppression 
in history and our current lives, David Guy. The issue arose of people slipping through the cracks, 
in the sense that they are in a vulnerable state and no one is around to notice. We spoke about a 
child, in the systems that we know of that aim to address our needs in different ways, and asked 
ourselves, what does it mean for this child to be taken care of at the human level of these larger 
systems? 

This child we are talking about is representative of any vulnerable person, from an actual toddler 
needing love, shelter, food, and education, to a senior needing care, patience, and physical 
assistance, to a homeless individual, needing physical and emotional support to get out of what 
should be a temporary situation, or shouldn’t be a situation at all. 

In Capitalism, the child is most often cared for in a single family structure. In any deviation from this, 
the child becomes vulnerable, unlucky, a burden. The child is an investment the parent makes. If 
because of disability or other needs the child does not bring the promise of “growing up,” mainly 
meaning switching the financial dynamic of the parent-child relationship so that they support the 
parent, then they are useless, a burden. If the “child” is a vulnerable individual, such as a mentally ill 
adult, then they are even more prone to this undesirable state, because there is no financial or 
even emotional return guaranteed for any investment made. 

In communism, the child becomes the ward of the state. The state is such a cold parent, valuing 
logistics and efficiency rather than love and relationship. The children again are asked to make a 
return on investment, but this time to the state rather than the individual. Social welfare is first and 
foremost, and is regulated. So where is there room for deviation? Are there only providers and 
receivers, making a sum total that is positive, ensured by the state? Where is the room for the 
abstract nature of individual and communal interactions, room for fluidity that we understand in 
terms of gender, at least, nowadays? 

A child should be everyone’s child, but how to compel 
everyone to feel this way? In our vision of earth-focused 
abundance + collaboration + fluidity of the idea of family and 
love, the child is seen by all as their child. It is a joy to care for 
them,  so care is given in abundance. Trust is not drawn inside 
family lines but built across groups in intentional and specific 
ways as well. 
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What is the small pocket that we are focusing on and why work on this scale? 
The small pocket we are focusing on is the house at 1 Trenton St, with its 7 bedrooms of 
varying sizes, 6 common spaces, 2 hallways, 3 bathrooms,  1 basement, 1 garden, and 3 
parking spaces. It is a traditional house in the sense that I am a landlord and there are 7 
tenants. It starts to be untraditional in its pursuit of co-living, sustainability through net-positive 
energy, recycling & collecting water, and zero-waste lifestyle. This pocket will stay connected to 
the grid with each change it makes to break the box, now in an experimental direction away 
from capitalism. These connections will make initial change difficult, but will allow us to then 
spread the change much more easily 

What does capitalism create on this scale? 
Capitalism allows us to be in this space, and can remove us from this space. It is the check that 
prevents us from stepping too far, that persuades us to do a part, whether it is paying rent or 
maintaining the property and paying bills. The tenants are allowed to be there because they 
are paying me, I am allowed to be there because I am paying the government taxes and my 
mortgage lender a monthly payment. We are tied into this system because we must keep 
paying just to be there. That is the basic requirement, and all else—our happiness, our 
treatment of each other and the property and the land we are on—those are not required but 
are our choices.  
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Capitalism pervades our personal lives in this way. As a landlord who lives on the property, my 
home becomes my work, as I have to collect and pay. For my tenants, they pay to live at a 
certain level of comfort, and to have their basic needs met. 

Because these abstract monetary transactions are the main tie we all have to this place, we rely 
on these, adjusting them in an equally abstract way, to solve any problems that arise, and 
feelings of inequality. But these adjustments always favor those with more money, as that is the 
most valuable type of contribution in capitalism. If any work is done, there needs to be a 
contract, a prior understanding of time = $ that comes into the space. If a tenant contributes 
something, it must serve themselves, or else it will be labor and must be accounted for and 
paid for. 

What does it mean for capitalism to be overcome in this place? 
This transactional monetary system discourages people from freely giving, from creating an 
environment of joy. In capitalism, the main motivation for doing things is extrinsic, it is in order 
to get the carrot or avoid the stick, to win or lose money and power.  

To overcome capitalism is to have the motivation for doing things be intrinsic instead, to feel 
the joy of doing something as itself a gift.  

To overcome capitalism is to have the limiting factor be that our communal needs, ranging 
from material resources to emotional needs to spiritual happiness, are all met, rather than 
focusing on each individual’s perceived financial needs, which vary based on upbringing, class, 
labor, race, location, dependents, relationship to money, emotional and physical wellness, and 
more. 

To overcome capitalism is to act on projects for social and environmental improvement that 
might not be justified financially. 

If I were to continue in a capitalist way, what would be my eventual goals? 
The goal of capitalism is profit. My ultimate goal would be profit, and all other themes, such as 
the pursuit of sustainability and an emotionally supportive space, would only be pursued to the 
extent that they still supported the goal of profit. With humanitarian projects and ecological 
projects, there are constraints as long as one stays in the framework of capitalism 

If I am to continue with a post-capitalist way, what would be my eventual goals? 
There are many ways that could be post-capitalist ways. Perhaps it is better to start with the 
limiting factor that I would like to create instead of the abstract resource that is money. The 
physical requirements of a living space in this day and age are: 

• Upkeep and maintenance of HVAC, Water Systems, Electricity, and Structure (including in 
our case care for the garden & parking spaces) 

• Food and Water needs of tenants 
• Material household needs such as appliances, dishes, furniture, cleaning supplies 
• Material individual needs such as clothes, personal hygiene products, electronics, books 
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Beyond these material requirements, we have the more abstract needs, such as the ones that 
include the “social capital” build and maintained around place: 

• Emotional needs of each person in the house 
• Relationships to immediate and larger community 

Lastly we also have the “environmental capital” built around projects, including the following: 

• Soil, Water, and Air Quality 
• House systems that are environmentally friendly or cater to the earth 
• Stormwater management garden 

What is the role of collaboration in making this transition of mindset and actions? 
The goal of this project is to define a post-capitalism vision in a bubble, and to create it 
through a series of experiments. Collaboration with the people living in the house, as well as 
with the study group that is working on the subject Imagining After Capitalism will be frequent. 

In collaboration of knowledge, knowledge becomes more neutral. The role of collaboration in 
these two groups will be to think and test, in order to hypothesize what might work from many 
different angles and find out what definitely will not work from many different angles as well. 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Depiction of theoretical “bubble”, partially an experiment in isolation, yet including tendrils reaching 
out to influence its surroundings.
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C A S E   S T U D Y 

The place  
Fox Point. The project: affiliated with Anamakos & Earthouse — a capitalist structure/endeavor. So 
first we will start with studying the case: Earthouse @ Anamakos, and its micro representation of 
these larger problems. 

How can we succeed in operating collaboratively when there is a capitalist class?  
Right now, there are parts of Earthouse operating without goals of wellness and cooperation in 
mind, and parts that still remain tied to the capitalism.  

The patterns of conflict resolution, for example, that we have developed, bringing in a peer 
mediator and encouraging vulnerability rather than boundaries, makes each disagreement a 
positive force for compromise and greater neutrality rather than a reason to develop walls and 
protectionist attitudes against each other. The voluntary labor that some residents have 
contributed, to improve common spaces such as the gardens, basement, and even the bathrooms 
more functional and beautiful is another way we have operated with the intended goals of wellness 
and cooperation. 

The payment structure is one area where we find that the limiting factors of capitalism still play out, 
with profit and growth being essential to the existence, maintenance, and validation of a business 
such as Anamakos. 

The very idea of owning land is another area where we find that the ideas and grounding of 
capitalism play out. This neglects the history of taking the land by force from indigenous groups. 
This forgets that the earth is a living thing and can’t be owned by the process of drawing out 
boundaries. This ignores that material flows, as well, are things that we are connected to but that 
none of the material body of the house we build is permanent either, it is always changing, and 
whoever is living there and whoever is maintaining the place makes decisions that impact the 
material body of that house. Lastly, this limits our responsibility to the place that we financially tie 
ourselves to, whether by a mortgage or by rent, where the type of financial tie we create to place 
determines our role and how we treat the place as well, expecting it to perform in certain ways and 
responding in anger and frustration when it doesn’t give us more than we give it. 
 

Do we need to destroy hierarchy to create a vision for post-
capitalism in this place?  
It seems that hierarchy has an important role in structuring an organization, 
and maintaining it. But perhaps this 
organization comes from the division of labor, 
and existence of responsibility, such as I have 
for the property in my capitalist role as 
landlord/owner. 

Perhaps hierarchy is misleading then, as a 
term. The idea of one being “above” another just because labor types 
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are divided or responsibility is divided creates tension and competition rather than collaboration 
and abundance. 

Solution: Re-write the words associated with hierarchy, whenever they come up, and replace them 
with words that support responsibility without hierarchy. 

Can we pursue the goal of post-capitalism while staying connecting, on-grid?  
It seems that the most often way people go about creating a system that counteracts a larger 
system is by cutting all ties. While this is helpful in the beginning, in establishing a space that truly 
is different, it then becomes virtually impossible to reconnect to the system in any influential way, 
especially since the cutting of ties to capitalist cities often means moving out to a remote natural 
place. We aim to make changes through hyper-awareness of what is unfolding naturally in the 
house, and an effort to come back to wellness, communication, and abundance, remedying 
whenever there seems to be interactions or activity that do not follow these goals. While we do 
this, we remain located in an urban environment. 

Can we do this in a way that is accessible?  
Rather than requiring a buy-in or shared risk such as in the case of other cooperative living 
situations, we would like to keep the barrier low for people entering the house. Right now, the 
varied rents allow an extent of accessibility, and the somewhat more public surrounding land 
invites collaboration and use by the community without a monetary barrier. 

WHAT WE ARE NOT GOING TO DO 
Go into debt. 
Give out “freebies”. 
Extract from each other and the earth. 
Be ultimately self-serving. 
Create a buy-in. 
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PART TWO:  
IMAGINING AFTER  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T H E   F O R E S T 
Understanding & Establishing the larger goals 

We can only construct the pocket if we understand the larger vision of what we want. Following the 
wisdom of Ecofeminism, by Maria Mies and Vandana Shiva, we must employ the idea that 
emancipation that is not focused on “catching up” to the privileged but is linked to doing better for 
all of us and the earth. The analogy of the larger vision being the forest is helpful to us because the 
forest is a wonderful network to take inspiration from. 

What we have now: What is Late Capitalism and why is it bad for everyone? 
• Growing gap between the top 1% and middle class/lower class 
• Capitalization of culture, language, and ethics e.g. the idea that mediation can be gained through 

an app, or that wellness is something you buy, that love is something you swipe for, that black 
rights can be used to sell coca cola  

Why is it bad for everyone? 
• It is psychologically damaging to be in the position of the top 1%, one lives in a state of fear and 

disconnect from reality, suffers from inflated ego and individualism 
• It is unfair to live without many of the basic needs that are unmet when one is paid minimum wage, 

such as good food, healthcare, and a happy and clean place to live 
• The middle is a place where happiness is ever out of your reach, and the idea is that if you just 

work harder or wait for the next step then you will eventually get your happiness from some thing 
or lifestyle 

• identity is defined by products, consumption, which is then shared either in person or now on 
social media platforms as well. knowledge is also consumed in this way 

What’s next? 
• First, re-define identity to focus on one’s emotional and ethical habits, what they produce, their 

thoughts and actions. Instead of valuing accumulation of items and knowledge by a person, value 
diversity in contributions by different types of people, value the contributions they make but also 
value even larger their ability to cooperate and work in a group, realizing that the more voices are 
heard, the more neutral and advanced information gets 

• Next, define our resources and our collective needs, and map strategies for meeting them, as well 
as checks and balances that function on the premise of maximizing abundance & longevity rather 
than the capitalist price mechanism, so that these resource allocation decisions are not static but 
dynamic. 

• From this map, understand surpluses and sustainable opportunities to create innovation, luxury, 
and abundance. In this post-capitalist vision, these words don’t just describe products but rather 
structures of communities, environments, experiences, not just for humans but for non-human 
entities as well. 

• Next, collectively define strategies for facilitating diversity and collaboration in this new economy. 

DEFINING A NEW LIMITING FACTOR(s) 

Profit (old limiting factor) —————————————————-—> Wellness (Individual, Community, Environmental) 
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New Branding 
If we are ushering in a new era, or at least actively pursuing transitional steps, we will need new 
branding and a new name to describe our goals and motivations. Here are some possibilities for new   
-ism names that could define our movement: 

Abundancism 
Wellism 
Cooperatism 
New Egalitarianism (as an economic system rather than its philosophical connotations) 
Earthism 
Balancism 
Lovism 
Inclusivism 

Roles of important groups 
The role of indigenous nations. 
Step up onto a platform woven from collaboration and recognition by powers in the current 
world, to finally elevate your voices to be heard. 

The role of immigrants. 
Keep coming, keep going, keep pushing. Immigration’s flows act as an equalizing force. 
Resources, money, and labor must pass hands to meet everyone’s needs. 

The role of land-owners. 
 Make yourselves extinct. Land facilitators, that we need. Land owners, that we need to 
eradicate. The association of a parcel of land to a specific person limits us. 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T H E   T R E E 
Goals for Earthouse as a post-capitalist bubble 

What is it now? 
The current structure of resource allocation within the house is both democratic and capitalist. You 
get the size of room, amount of bulk groceries, and other resources that you pay for. Elements such 
as the shared cost of cleaning supplies ordered and common furniture in the common spaces is 
socialist in a way, but also capitalist in that the burden falls on the property owner, who is reaping 
financial benefit from the situation, to upkeep these common space items. 

The current structure of power is capitalist. Usually, with a landlord and renters, renters are only 
worth how much they are paying, and how much financial ease they deliver to the landlord. At 
Earthouse, we have a graded system for pricing the rooms, which is according to size, but for space 
taken up in the common spaces, as well as decisions on how to maintain and handle the house, 
everyone has a voice and importance. How do we ensure this importance supersedes the financial 
value they bring to the landlord? This calls for trust, but to combat the insurance of a lease 
agreement which ensures both parties financially, we need to draw up agreements that ensure 
both parties according to wellness and other resources such as domestic labor if these are to be 
valued equally. 

What can we do here? 
We can re-orient how we identify ourselves in this community. 
We can build a social organization and structures that subvert the usual hierarchy. 

What can’t we do? What are the limitations and constraints? 
We cannot create a blanket solution that covers the de-capitalization of all communities 
We cannot decolonize our history. But we can address our present. 
We cannot separate from the structure of power that is inherent in acquiring and managing land. 
Though we can become aware of it and understand how it enters our decision-making. 



�14

REFLECTION 

The house, a changing plan 
a changing compilation of materials 
some phasing out, obsolescing 
some phasing in, innovation 

The house, 
to shelter and bring peace 

The Land 
a living friend 
supporting us in such immediacy 
but outlined in square patches to be treated differently by each person who claims to own it 

The Land 
an instrument of power 
a source of misunderstanding 
a parent who has been abused and overworked by a child who never sees her needs 

Housemates 
a new family 
an interruption of the rule of shared blood as the utmost family 
yet a community that is hard to trust without the abstract ties of blood or money 
without enforcement of love, only voluntary love, intrinsically motivated, not punishable 
what is unconditional? can we fall in love here when it does not fit any of the types of love we’ve been 
conditioned to recognize and validate? 

Neighborhood 
the extension of that family 
the community to rely on when the whole family needs help 
the community to give to again and again, 
hopefully without the capitalist idea that there must be a return 

The Creation of a bubble to counter capitalist ideas is itself so flawed 
Even as we catch people inside this bubble 
We miss those outside it 
The act of drawing a bubble is like the act of drawing property lines 
Saying “I will care about this arbitrary piece of the picture because I am tied to it through the abstraction 
of capital” 
Stop tying those arbitrary strings, trying to create safety nets 
you are really weaving your own cocoon, cutting you off from reality 
you are really tying your own noose, by enforcing monetary and guilt-driven relationships rather than 
those built on unconditional love. 
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COWORKING EXERCISE, Maximalist & Minimalist 
In order to workshop the Tree, I hosted a Co-working exercise on Friday, October 5, 2018 with the 
study group that is working on the subject Imagining After Capitalism. During this session, we defined 
limitations and created post-capitalist goals for Earthouse. The activity was structured according to the 
following plan: 

ACTIVITY 
We will be conducting a group brainstorm session, to come up with maximalist and minimalist 
scenarios for how to destroy the negative aspects of capitalism at Earthouse, while maintaining the 
community and figuring out how to meet everyone’s needs when they enter the bubble. 

Part 1. Define constraints. 15 minutes. 
In this section, we will list out on a large paper what the constraints are of the house, the needs, myself, 
the government, the larger world, physical laws, etc. 

Part 2. Maximalist vision. 15 minutes. 
In this section, we Here we will break into 2 groups. Nothing is unacceptable, imagine the impossible. 
What is the maximalist design of an after-capitalist program for this house? 

Part 3. Minimalist vision. 15 minutes. 
Each will choose a direction to make reasonable changes in based on their maximalist plan. Pairing 
down the imagined possibilities created in Part 2, the groups will create a simplified action plan for a 
set time period: e.g. the next 3 months, or the next 6 years. 

Each group will present ideas to each other, a couple minutes each, with short discussion after. 
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SUMMARY 

As we circled around the piece of white paper with markers in hand, we started the co-working 
experiment, warming up our brains and finding an entry point by starting with questions.  

Part one ended up taking twice as long as I had planned for, which is in line with the theory that 90% of 
finding the right answer is about defining the right question. We split it into 2 parts. The first, shown in 
the image below, mostly involved the group asking me questions about the details of the project, such 
as the financing, the goals, and the systems already in place. Simultaneously, people started bringing 
in their own associations and experiences with living in a multifamily property, real estate, property 
ownership, and social relationships. 

After we listed out terms related to the project as well as the details of the project, we were able to 
understand the constraints of creating an actionable plan that would not put me into debt or leave the 
house in a state of disarray and mismanagement. 
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We started a fresh sheet thinking less of immediate reality and the limiting financial factors that 
capitalist property ownership creates, and more about the limiting factors we would want in such a 
place. 
 

This included social wellness, cohesion and cooperation with natural elements, safety, and diversity. 
The question of hierarchy arose, and the group began a discussion of whether or not we needed to get 
rid of hierarchy in the place, determining if it was causing overall net benefit or overall net harm. One 
member of our study group drew a triangle and a circle to represent these different forms of 
organization, hierarchical and cooperative. After examining the function of hierarchy through 
discussion, we determined that hierarchy in this house of a landlord or property manager and tenants, 
a capitalist class and a worker class in a sense, was not harmful, but rather created organization and 
responsibility for certain tasks, and was therefore efficient. What potentially might cause harm is if there 
was an imbalance of power in this situation, and an abuse of a managerial role. We resolved that this 
type of organizational hierarchy helped the house, but questioned how it might be translated from the 
capitalist hierarchy that exists now into a post-capitalist world where limiting factors and checks and 
balances rely on wellness and access to resources rather than profit. 
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In Parts Two and Three, we broke into two groups, identifying the topic of hierarchy and responsibility 
in transitioning to post-capitalism in this situation as a point to focus in on for our maximalist and 
minimalist ideas.  

Group 1 came up with the following vision, based around the idea of getting to post-capitalism 
through creating an anti-labor culture, as opposed to the workaholic capitalist norm. The maximalist 
vision for this was to automate labor, from the daily tasks such as cleaning the floors and taking out the 
trash, to the structural environmental changes, incorporating imaginative machines such as “sun 
catchers” which are sun catching machines that go one step beyond an automation such as solar 
panels, to catch sun for seasonal affective disorder. 
 

The group continued onto Part Three in the section off to the right side of the paper, which has been 
blocked off and labeled on the top “Minimalist Reality”. In the minimalist section of the activity, the 
group reinterpreted their ideas by breaking down the specifics of types of labor, such as cleaning and 
cooking, and voting collectively on what types of labor is enjoyed by people and what types is not. For 
example, cooking for cultural reasons or for social welfare, for example to take care of a co-resident 
who is too tired or sick to cook that day, adds value to people’s wellness. However, the more routine 
cooking, such as preparing lunches to take to work, is not as enjoyable. By having a discussion with the 
house residents about this, we could start to plan for automation by identifying which activities should 
be automated and which should not. 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Group 2 tackled the question of hierarchy and responsibility differently, also focusing on the tasks that 
need to be done and the labor that goes into it, but for their maximalist vision, imagining new roles 
and an abundance of labor performed by everyone. Here, there was a celebration of abundance, and a 
ritual each day of the year to celebrate a different thing. People in the house take on a couple roles at a 
time, ranging from cook to shaman to animal. There is also a multiplication of roles, indicated by the “2’ 
next to the tile Roles. Multiplication was a concept of abundance developed by the group, meaning 
that for every task done the individual would have to complete the task for a neighbor or community 
member. So, if they were on cleaning duty for the bathrooms, they would clean all of Earthouse’s three 
bathrooms, then go clean 3 bathrooms at a neighbor’s house. 

For the minimalist version of their idea, I asked them to focus in on the idea of multiplication, and 
create an actionable reality for it. They decided that this could be reasonable if an individual was not 
required to do twice as much, but just more than what covered only their own needs. This could mean 
cooking extra and asking neighbors to come help eat, or cleaning a bit for a neighbor every time an 
individual deep cleaned Earthouse. 

The ideas produced in this exercise pushed the limits of what we define as after-capitalist, and give us 
a clearer idea of what it means to implement some of these ideas. 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PART THREE:  
IMPLEMENTING AFTER  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A   N E W   I M A G E 
What does this post-capitalist pocket look like? 

STRATEGY ONE: Change the ownership, so resource management is changed. 
Undo ownership as the key to post-capitalism.  

Ownership of property is a contentious issue. Using land to define ourselves is something many 
groups have done in very different ways, from indigenous groups to colonialists to suburbanites. To 
undo ownership is a subversive act. It can be directed intentionally. 

To accomplish this, it would be best to maintain a stock of capital from which to buy houses, say a fund 
of around $1,000,000. Around 30-50 units at a time could be acquired with this within a 6 year period, 
in collaboration with a mortgage loan for 30 years that requires a 20% down payment, and paid back in 
full to the fund 6-10 years from the time each is acquired if only profitable properties are chosen with 
this time frame in mind. After the downpayment is paid back to the stock from the profits, the house 
will be destined for cooperative management, requiring no buy-in. 

Even after this release of the house of ownership, we would still maintain a property manager, who is 
paid 10% of the profits, who will be responsible for collecting all rents and making sure all bills are 
paid. In other words, this person will be caring for the tendrils that connect the post-capitalist bubble 
that is the house and its residents to the outside, capitalist society. 

Everyone will be paying a portion of money each year as rent, and the manager will only be 
responsible for making sure the amount is met and acting as a check to the system. But after the initial 
period when the deposit is being paid back to the fund, and an optional 10% additional payment is 
added to the fund to purchase new houses, profits will be managed by the group living there. 

How does this work? How does this not work? There is room for potential problems such as lack of 
responsibility, failure to collect money and pay bills without enough personal incentive for the 
manager or no threat of personal punishment. Watermyn Co-op, a local Providence co-op that caters 
to low-income, single residents, ran into this problem of not managing the property in terms of bills 
and repair and maintenance, and the property almost was seized and foreclosed after property taxes 
were not paid. 

Questions to think about:  
1. What does it mean to start planning means of production collaboratively here? 

STRATEGY TWO: Change the transactional model. 
The current transactional model is that there are 7 tenants, each paying rent, and a landlord or property 
manager who is collecting rent. The landlord decides what is done with the profits, as return for the 
time and investment of capital they have put into the property. The tenants ask the landlord to get 
certain things fixed, as return for their fulfillment of a monthly lease agreement. As these transactions 
are considered stressful and negative, both parties want to minimize the transactions. 
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A capitalist system encourages this type of transactional model of behavior. The behavior is the 
symptom. But, we might be able to address the deeper problem by beginning to address the 
symptoms. 

Questions to think about:  
2. What rules can we create for operating at Earthouse that disable transactional behaviors? 
3. What behavioral alternatives can be defined to demonstrate improved ways of living and being? 

STRATEGY THREE: Change the culture: Toxicity of “Work” and its relationship to “Home” 
We can start by focusing on the work ethic, valuing work over relationships, workaholism, and 
possessiveness of labor, we can examine an unhealthy and capitalist culture in the house. Here are 
some of the symptoms of this disease: 
1. Rooms in the house being taken over for a work purpose, creating an agitated look, and preventing 

casual social activity from occurring. 
2. The neglecting of each other and house activities because of work coming first. 
3. The treatment of volunteering and collaboration as “work” that needs to be paid for. Anger at the 

suggestion of unpaid “work” of gardening, artistic activities in the house, and other activities by 
some housemates to others. 

4. The discussion of work as a burden weighing down on us, creating negative, sarcastic, and cynical 
conversation. 

5. Chronic exhaustion of people in the house. 

Again, we can address the problem here by first understanding the symptom. 

Questions to think about:  
1. What are alternatives to workaholism? 
2. How should we encourage the transition to these alternatives? 

STRATEGY FOUR: Care Groups 

A strength of collaborative living is the organic way in which residents begin to take care of each other 
when put in close living proximity to each other. This culture of care is something we might consider 
extending beyond the house. One way we might do that is by forming “care groups” made of a diverse 
group of people that otherwise would not interact, but have complementary skills and needs, and 
therefore all mutually benefit from looking out for each other. These care groups may be formed in a 
size of 5 or 7 people, depending on the desires of the participants. However, the care group must not 
abandon each other when the going gets tough, or must make an effort to come back to caring even if 
they do abandon their group. The nature of relationships is complex, but when a strong net is formed 
by odd group numbers (to avoid coupling within the group) and group of 3+ participants (to 
encourage community-style relations rather than partnership-style codependence, then a certain 
strength is created that just cannot be found elsewhere. 

Questions to think about:  
1. What does it mean for this space to be women-dominated, minority-led, in comparison to most 

other land/property-oriented work? 
2. How can we make care our priority? 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P L A N N E D   I N T E R V E N T I O N S 

1. Small interventions — language, individual internal experience 
• re-writing terminology 

terms used in dealing with land: Landlord, Master, Master Plan, Owner, Land management, 
Real Estate, Investment, Passive Income, Portfolio 
language that brings us together rather than upturning the system just to create new 
hierarchies 
be careful that this new language doesn’t just mask old problems, but rather accompanies 
great underlying changes 

• re-aligning motivations 
intrinsic v. extrinsic motivators (Drive, Daniel Pink) 
supportive, systems-oriented motivators — wellness/environmental abundance/beauty 

2. Mid-sized interventions — events, community, ownership 
• A Social club, that reinvents the personal life to be non-capitalist. 
• Artistic events and dialogues that reinvent life as non-capitalist. 
• Masculine idea of ownership/mastery and how to transition beyond it. 

idea of the household expanded — “the world is our household, let’s take care of it!” (from 
Ecofeminism preface, page xxx) 
responsibility for without ownership of place, people, and things 

3. Large Interventions — methodologies, structural change 
• Beyond consumption and greed and onto co-production and collaboration (idea from Julian 

Agyeman’s Just Sustainabilities book) 
• Beyond materiality and ego and onto intrinsic bliss. 
• Institutionalize social audits of policy & corporate decisions (idea from Ecofeminism — Preface 

to the critique, influence, change edition) 
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C O N C L U S I O N 

What is it that we really want to achieve, and can it be achieved using the tools we have available right 
now? Marxist groups claim that humanitarian versions of capitalism are masks, and a revolution is 
needed to expose the greed and insatiability of capitalism, ending it completely. However, now that we 
have entered into a new era, the abstraction of late capitalism, perhaps we can use the most obscure 
abstractions of capitalism themselves to release us from its problems and realign our goals, 
maintaining and actually growing the culture of innovation and the diversity of economies that have 
arisen so far from capitalism. In other words, let’s practice the ideology of Judo, the infamous martial 
art that encourages you to use an opponent’s strength against them to overcome them. In realigning 
our motivations and limiting factors, we can create a long term game-plan for the Forest, the greater 
society, and use capitalist tactics to fill in the steps to get there. 

For example, if we want a limiting factor to be intellectual wellness for all, and that requires accessible 
education for those who want it, then in the long run that might look like an education system where 
most learning is automated, but the rest is offered by people and materials that society allocates a 
specific amount of resources to. The long term vision for this resource allocation may be part of a 
system that aims to maximize individual, community, and environmental wellness with the finite 
resources available. However, the intermediary goal might be that we create a system like leif.org, 
creating a fund that acts almost as an independent government itself, paying for your education as 
long as you pay back 10% of what you earn after you find work, only if you are earning and 
proportional to your earning because it is a percentage. 

How can we create funds that subvert normal barriers? Can we use emerging technologies such as 
automation, cryptocurrencies, and crowdfunding to define a new vision for post-capitalism? 

There are many parts of capitalism I enjoy. The game of creating financial models that meet my social 
and environmental goals is a game of creativity and numbers. I feel that in many ways, this creativity 
can address most of our problems. However, the issue of what our limiting factor is always remains. For 
any system that replaces capitalism, we need to redefine the limiting factor. But, if we define a baseline 
of “basic rights” for everyone, then we also need to understand who the burden falls on, who is 
responsible for ensuring that production happens. We will need to redefine the meaning of freedom, 
as in capitalism, but not just because of capitalism, we have a false liberty, one that means freedom for 
some but invisible bondage for others, through lack of access to capital, or lack of a support network, 
or discrimination that literally imprisons or kills them. 

To be continued.

http://leif.org

